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Observations after 8 years 
in Singapore Web Tech



The average developer
• Swaps job every ~2 years


• Is a career developer


• Rarely contributes to or creates open-source


• Has ~3 years experience


• Is not very familiar with engineering fundamentals 
or how they are relevant


• Is up-skilling by switching jobs or self-learning



The average employer

• Has a handful of engineers. The largest employers 
of software engineers are GovTech, a*star 
approaching 500…


• Is a ~4 year old tech startup



Lack of Seniority



Bad Self-Learning



Hype Driven 
Development



How to tackle it

• Hiring Seniority


• Training on the job - Leadership


• Bringing in outside guidance


• Making space for self-growth


• Future of work?





JSConf.Asia
Largest and longest running 
web developer conference in 

Southeast Asia 

2000+ attendees since 2012 

A bit special 😎



https://youtube.com/jsconfeu

JSConf YouTube Channel

https://youtube.com/jsconfeu


Mission
• Educate on the worlds busiest platform and on 

engineering fundamentals


• Inspire solutions and contributions


• Entertain, make it accessible and welcoming


• Bring the worlds web community to SEA


• Raise SEA to become a significant part of the web 
community



The JSConf Ingredients



• Strong curation


• Go deep, not broad


• Education, Inspiration and Entertainment


• No sales, no reciting documentation, initially no sponsored 
talks


• Involve the community


• An event lives from its diversity of perspectives and 
experiences


• Remove titles and positions


• Make it special



















• Financed via ticket-sales


• Sponsorship limits


• Being aspirational helps


• Audience curation


• Great hospitality


• Grounded and appropriate Code of Conduct





• 3 days, 600 attendees


• 20+ talks, keynotes and interviews


• 20+ workshops and lectures



• Contribute talks, workshops, lectures


• NEW: Contribute digital and generative art


• Goal: Minimum 10% of tickets scholarships

https://contribute.jsconf.asia

https://contribute.jsconf.asia



